Auditoria Agil




Grandes empresas vém adotando a
agilidade em sua Auditoria Interna
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Valores da Agilidade e como se
encaixam em Auditorias Internas




Mudancas de paradigmas

Comunicacao completa
apos longo processo

Atividades planejadas
imutaveis

Documentacdo extensa >>

Papéis rigidos e
hierarquicos

Seguir planejamento
prévio

Controle do processo >>
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Ganhos para a
Auditoria

Encontrar os
Respostas rapidas Reduzir tempo insights dos riscos
para necessidades entre descoberta e adequados para o
de negdcios. entrega de insights. momento do
stakeholder

Adequacao ao
paradigma atual
diante da
repriorizacao de
escopo

Evitar entregar
insights com
problemas de

qualidade




" Ganho para as
reparticoes atendidas




Auditoria Agil na Pratica

+ Review completed stories

+ Discuss point of view

+ Gather feedback / update
backlog
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Planning Daily standup Sprint review
Inputs from Market Leader, Chief Scrum Master + What | did yesterday Scrum Master
Audit Executive, Accountable + What | am going to do .
Executive, Team, Stakeholders, Product . today A
Customers, Users Owner L ) + My impediments
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Sprint planning

Scrum Master

Scrum Team
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Sprint Goals/ Objective/Scope
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Sprint retrospective
Scrum Master « What | liked
+ What | learned
& * What lacked
* What | long for
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Agile team roles

* Audit Champion

* Product Owner

« Scrum Master

+ Scrum Team Member

Agile ceremonies
+ Sprint Planning
« Daily Scrum

« Sprint Review

* Retrospective

Agile artifacts

+ Audit Canvas

« Story Mapping

+ Audit and Sprint Backlog
+ Work Papers

+ POVs




