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Project:

Project Title:

Start Year:

End Year:

Implementing Partner:

Responsible Parties:

Revision Type:

Project Description:

UN Development Programme

00114502

BRA/18/019 - Sistema Prisional e
Socieducativo CNJ

UNDP

UNDP

Substantive Revision 1

Brazil - Brasilia

Budget (USS) as of Last Revision on 20-December-2018

Donor Fund

Amount

BRA-CNJ 30071 Programme cost sharing - GOV 1

32,647,341.58

Total Budget (2018 and Beyond)

32,647,341.58

Total Utilization (2017 and Prior)

0.00

Project Total

32,647.341.58

Unprogrammed/Unfunded

0.00

Os objetivos desta Revisdo Substantiva sio:

1- Aumentar o orgamento total do projeto em USD 9,095,634.09, ficando seu novo total em USD 32,647,341.58:

2- Refletir o aumento or¢amentario de USD 9,095,634.09 no Output 00113311 (Atividade 4.6 - Apoiar o CNJ nas ag¢des voltadas & promogio da
documentagdo civil das pessoas privadas de liberdade, inclusive com identificagdo biométrica datiloscopica).

Agreed by:
Agreed by:
Agreed by:

Agreed by:

Ministro José Antdnio Dias Toffoli — Presidente do Conselho Nacional de Justica (CNJ)

Didier Trebucq — Representante Residente a.i. (PNUD)
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UNITED NATIONS DEVELOPMENT PROGRAMME }
Empowered lives.
Resilient nations.

Revisdo Substantiva

Justificativa

No escopo do Eixo 4 do Documento de Projeto do BRA/18/019 — Fortalecimento do
Monitoramento e da Fiscalizagdo do Sistema Prisional e Socioeducativo, assinado em 27 de
novembro de 2018, esta prevista a Atividade 4.6 - Apoiar o CNJ nas a¢des voltadas a promocéo da
documentacao civil das pessoas privadas de liberdade, inclusive com identificagdo biométrica
datiloscépica.

Considerando a disponibilizagdo adicional de recursos pelo Ministério da Seguranca Publica para
dedicacdo ao componente da biometria (Atividade 4.6, acima mencionado), a presente Revisdo
Substantiva prevé o aumento do orgamento do projeto em R$ 35.000.000,00 de forma que a
identificacdo biométrica possa alcancar todos os estados da Federacdo.

Neste sentido, foi calculado no novo valor do projeto, em ddlares, utilizando a taxa de cambio da
ONU do més de dezembro de 2018, que é de 3.848. O valor a ser aumentado no projeto é de USD
9,095,634.09, ficando o novo total em USD 32,647,341.58.

Objetivos da Revisao

1- Aumentar o orcamento total do projeto em USD 9,095,634.09, ficando seu novo total em
USD 32,647,341.58;

2- Refletir o aumento orcamentario de USD 9,095,634.09 no Output 00113311 (Atividade 4.6

- Apoiar o CNJ nas acdes voltadas a promogdo da documentacdo civil das pessoas privadas
de liberdade, inclusive com identificagdo biométrica datiloscépica).

Orcamento atualizado para o ano de 2019

Conta Contabil 2019 (antes da|2019 (depois da
Revisdo) Revisdo)
71300 250,000.00 912,508.66
71600 150,000.00 150,000.00
72100 500,000.00 3,500,000.00
72200 2,000,000.00 7,000,000.00
75100 145,000.00 578,125.43
TOTAL 3,045,000.00 12,140,634.09




Project:

Project Title:

00114502

BRA/18/019 - Sistema Prisional e Socieducativo CNJ

Annual Work Plan

Brazil - Brasilia

Report Date: 20/12/2018

Year: 2018
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00112508 BRA/18/019 - CNJ Gestao eficiente do projeto | 5/11/2018f 31/7/2021| UNDP 30071 BRA-CNJ 71400  Contractual Services - Individ 100,00
UNDP 30071 BRA-CNJ 75100  Facilities & Administration 5.00
TOTAL 105.00
00113309 BRA/18/019- EIXO 1 Red. superlotagao carcerériat 5/11/2018| 31/7/2021] UNDP 30071 | BRA-CNJ 71300  Local Consultants 100.00
| UNDP 30071 BRA-CNJ 75100 Facilities & Administration 5.00
TOTAL 105.00
00113310 BRA/18/019 - EIXO 4 Penas Inteligentes 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 71400 Contractual Services - Individ 100.00
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 5.00
TOTAL 105.00
00113311 BRA/1B/019 - Alividade 4.6 Documentagéo civil 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 75100 Facilities & Administration 5.00
UNDP 30071 BRA-CNJ 71300 Local Consultants 100.00
TOTAL ol
GRAND TOTAL AelLl0
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Annual Work Plan

Brazil - Brasilia

Project: 00114502
Report Date:  20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CNJ
Year: 2019
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00112508 BRA/18/019 - CNJ Gestao eficiente do projeto | 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 71300 Local Consultants 216,567.41
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 13,496.88
UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 11,410.40
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 32,485.11
UNDP 30071 BRA-CNJ 71600 Travel 9,474.82
Penas Inteligentes 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 71300 Local Consultants 135,354.63
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 28,424 .47
UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 135,354.63
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 270,709.26
Promogao da cidadania 5/11/2018] 31/7/2021| UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 148,890.09
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 16,919.32
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 71300 Local Consultants 162,425.55
Redugdo Superl. Socioeducd 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 135,354.63
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 16,242.55
UNDP 30071 BRA-CNJ 71300 Local Consultants 162,425.55
Redugao Superlot. carcerari{ 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 39,961.85
UNDP 30071 BRA-CNJ 75100  Facilities & Administration 4,028.41
UNDP 30071 BRA-CNJ 71600 Travel 8,121.28
UNDP 30071 BRA-CNJ 74200 Audio Visual&Print Prod Costs 5,414.19
UNDP 30071 BRA-CNJ 71300 Local Consultants 27,070.93
TOTAL 1,661,344.76
00113309 BRA/18/019- EIXO 1 Red. superlotagio carcerarid 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 71300 Local Consultants 270,709.26
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie{  2,707,092.58
UNDP 30071 BRA-CNJ 74200  Audio Visual&Print Prod Costs 27,070.93
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Annual Work Plan

Brazil - Brasilia

Erojact NPH1AR0e Report Date: 20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CNJ
Year: 2019
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Red. superlotagao carcerarid 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 75100 Facilities & Administration 155,657.82
UNDP 30071 BRA-CNJ 71600 Travel 108,283.70
TOTAL 3,268,814.29
00113310 BRA/18/019 - EIXO 4 Penas Inteligentes 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 2,340,064.97
UNDP 30071 BRA-CNJ 71300 Local Consultants 250,000.00
UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 1,000,000.00
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 229,503.25
UNDP 30071 BRA-CNJ 71600 Travel 1,000,000.00
TOTAL 4,819,568.22
00113311  BRAJ/18/019 - Atividade 4.6 Documentacao civil 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 7.,000,000.00
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 578,125.43
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 3,500,000.00
UNDP 30071 BRA-CNJ 71300 Local Consultants 912,508.66
UNDP 30071 BRA-CNJ 71600 Travel 150,000.00
TOTAL 12,140,634.09
GRAND TOTAL 21,890,361.35
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Annual Work Plan

Brazil - Brasilia

Project: Rk B Report Date: 20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CNJ
Year: 2020
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00112508 BRA/18/019-CNJ Gestéo eficiente do projeto | 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 27,070.93
UNDP 30071 BRA-CNJ 71300 Local Consultants 216,567.41
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 12,587.99
UNDP 30071 BRA-CNJ 71600 Travel 8,121.28
Penas Inteligentes 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 270,709.26
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 28,424.47
UNDP 30071 BRA-CNJ 71300 Local Consultants 135,354.63
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 135,354.62
Promogéo da cidadania 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 14,212.23
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 148,880,09
UNDP 30071 BRA-CNJ 71300 Local Consultants 108,283.70
Reduc¢ao Superl. Sociceducd 5/11/2018] 31/7/2021| UNDP 30071 BRA-CNJ 72100  Contractual Services-Companie 135,354.63
UNDP 30071 BRA-CNJ 71300 Local Consultants 108,283.70
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 13,535.46
Redugao Superlot. carcerari{ 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 74200  Audio Visual&Print Prod Costs 5414.18
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 4,737.41
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie: 54,141.85
UNDP 30071 BRA-CNJ 71600 Travel 8,121.28
UNDP 30071 BRA-CNJ 71300 Local Consultants 27,070.93
TOTAL 1,543,448.84
00113309 BRA/18/019- EIXO 1 Red. superlotagao carcerarid 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 75100 Facilities & Administration 104,223.06
UNDP 30071 BRA-CNJ 71600  Travel 54,141.85
UNDP 30071 BRA-CNJ 74200 Audio Visual&Print Prod Costs 27,070.93
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie! 1,759,610.18
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Annual Work Plan

Brazil - Brasilia

Realeek GRiat0s Report Date: 20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CN.J
Year: 2020
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Red. superlotacao carcerériﬂ 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 71300 Local Consultants 243,638.33
TOTAL 2,188,684.35
00113310 BRA/18/019 - EIXO 4 Penas Inteligentes 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 1,055,766.11
UNDP 30071 BRA-CNJ 71600 Travel 250,000.00
UNDP 30071 BRA-CNJ 71300 Local Consultants 270,709.26
UNDP 30071 BRA-CNJ 72200 Equipmentand Furniture 3,200,000.00
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 238,823.77
TOTAL 5,015,299.14
00113311  BRAJ/18/019 - Atividade 4.6 Documentagéo civil 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 71600 Travel 150,000.00
UNDP 30071 BRA-CNJ 72200 Equipment and Furniture 500,000.00
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 53,031.94
UNDP 30071 BRA-CNJ 71300 Local Consultants 250,000.00
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 160,638.87
TOTAL 1,113,670.81
GRAND TOTAL 9,861,103.14
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Annual Work Plan

Brazil - Brasilia

- MR Report Date: 20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CNJ
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00112508 BRA/18/019 - CNJ Gestao eficiente do projete | 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 71600  Travel 5,414.19
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 5414.19
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 3,243.51
UNDP 30071 BRA-CN.J 71300 Local Consultants 54,041.85
Penas Inteligentes 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 75100 Facilities & Administration 10,828.37
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 71300  Local Consultants 189,496.48
Promogao da cidadania 5/11/2018) 31/7/2021] UNDP 30071 BRA-CNJ 71300 Local Consultants 27,070.93
UNDP 30071 BRA-CNJ 71600 Travel 5414.19
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 1,624.25
Redugao Superl. Socioeducq 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 71600  Travel 5,414.19
UNDP 30071 BRA-CNJ 75100 Facilities & Administration 947 .47
UNDP 30071 BRA-CNJ 71300 Local Consultants 13,535.46
Reducdo Superlot. carcerari{ 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 75100 Facilities & Administration 4,769.63
UNDP 30071 BRA-CNJ 71600 Travel 8,121.28
UNDP 30071 BRA-CNJ 71300 Local Consultants 27,070.93
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 54,141.85
UNDP 30071 BRA-CNJ 74200 Audio Visual&Print Prod Costs 6,058.73
TOTAL 449,678.43
00113309 BRA/18/019- EIXO 1 Red. superlotagao carcerarig 5/11/2018| 31/7/2021] UNDP 30071 BRA-CNJ 75100 Facilities & Administration 10,823.36
UNDP 30071 BRA-CNJ 71600 Travel 27,070.93
UNDP 30071 BRA-CNJ 72100 Contractual Services-Companie 135,354.63
UNDP 30071 BRA-CNJ 71300 Local Consultants 27,070.93
UNDP 30071 BRA-CNJ 74200 Audio Visual&Print Prod Costs 26,970.93
TOTAL 227,290.78
00113310 BRA/18/019 - EIXO 4 Penas Inteligentes 5/11/2018] 31/7/2021) UNDP 30071 BRA-CNJ 75100  Facilities & Administration 5,409.19
UNDP 30071 BRA-CNJ 71300 Local Consultants 81,212.78
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Annual Work Plan

Brazil - Brasilia

Project: 00114502
) Report Date: 20/12/2018
Project Title: BRA/18/019 - Sistema Prisional e Socieducativo CNJ
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Penas Inteligentes 5/11/2018] 31/7/2021] UNDP 30071 BRA-CNJ 71600  Travel 26,970.91
TOTAL 113,592.88
00113311 BRA/18/018 - Atividade 4.6 Documentagao civil 5/11/2018| 31/7/2021| UNDP 30071 BRA-CNJ 71600 Travel 49,800.00
UNDP 30071 BRA-CNJ 75100  Facilities & Administration 4,995.00
UNDP 30071 BRA-CNJ 71300 Local Consultants 50,000.00
TOTAL 104,895.00
GRAND TOTAL 895,457.09
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BRA/18/019 [00114502/00112508/00113309/00113310/00113311] - Fortalecimento do Monitoramento e da Fiscalizagéo do Sistema Prisional e Socioeducativo (GNJ)

United Nations Development Programme

Substantive Project Revision - December 20, 2018

Main Source of Funds: GOV
Executing Agency: UNDP Brazil

Output 112508 (CNJ)
Donor Funding Total 2018 2019 2020 2021
13217 30071 Net Contrib. 3.480.550 100 1.582.233 1.469.951 428.265
CO Adm. % 5,00 5,00 5,00 5,00 5,00
51035 BRA-CNJ Gov CO Adm. 174.027 5 79.112 73.498 21.413
Total 3.654.577 105 1.661.345 1.543.449 449.678
51035 CI/S Total ] Net Contrib. 3.480.550 100 1.582.233 1.469.951 428.265
CO Adm. % 5,00 5,00 5,00 5,00 5,00
CO Adm. 174.027 5 79.112 73.498 21.413
Total 3.654.577 105 1.661.345 1.543.449 449.678
Output 113309 (EIXO 1)
Donor Funding Total 2018 2019 2020 2021
13217 30071 Net Contrib. 5.414.185 100 3.113.156 2.084.461 216.467
CO Adm. % 5,00 5,00 5,00 5,00 5,00
51035 BRA-CNJ GOV CO Adm. 270.709 5 155.658 104.223 10.823
Total 5.684.894 105 3.268.814 2.188.684 227.291
51035 C/S Total —— Net Contrib. 5.414.185 100 3.113.156 2.084.461 216.467
CO Adm. % 5,00 5,00 5,00 5,00 5,00
CO Adm. 270.709 5 155.658 104.223 10.823
Total 5.684.894 105 3.268.814 2.188.684 227.291
Output 113310 (EIXO 4)
Donor Funding Total 2018 2019 2020 2021
13217 30071 Net Contrib. 9.474.824 100 4.590.065 4.776.475 108.184
CO Adm. % 5,00 5,00 5,00 5,00 5,00
51035 BRA-CNJ GOV CO Adm. 473.741 5 229.503 238.824 5.409
Total 9.948.565 105 4.819.568 5.015.299 113.593
51035 C/S Total B — Net Contrib. 9.474.824 100 4.590.065 4.776.475 108.184
CO Adm. % 5,00 5,00 5,00 5,00 5,00
CO Adm. 473.741 8 229.503 238.824 5.409
Total 9.948.565 105 4.819.568 5.015.299 113.593
Output 113311 (ATIVIDADE 4.6)
Donor Funding Total 2018 2019 2020 2021
13217 30071 Net Contrib. 12.723.148 100 11.562.509 1.060.639 99.900
CO Adm. % 5,00 5,00 5,00 5,00 5,00
51035 BRA-CNJ GOV CO Adm. 636.157 5 578.125 53.032 4.995
Total 13.359.305 105 12.140.634 1.113.671 104.895
51035 C/S Total e Net Contrib. 12.723.148 100 11.562.509 1.060.639 99.900
CO Adm. % 5,00 5,00 5,00 5,00 5,00
CO Adm. 636.157 5 578.125 53.032 4,995
Total 13.359.305 105 12.140.634 1.113.671 104.895
Total 32.647.342
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Project:

United Nations Development Programme

C/S Schedule of Payments

BRA/18/019 [00114502]-00112508/00113309/00113310/00113311 - CNJ

(Fortalecimento do Monitoramento e da Fiscalizagdo do Sistema Prisional e

Socioeducativo)

Atlas Project Number: 00114502
Atlas Outputs Numbers: 00112508/00113309/00113310/00113311
Main Source of Funds: GOV-CNJ
Executing Agency: UNDP
Budget Currency: usb
Output 112508 (CNJ)
Donor Year Date Budgeted Amount Scheduled Amount Balance
Fund/Donor 2018
30071/13217 31/12/2018 105,00 105,00
105,00 105,00 0,00
2019
31/12/2019 1.661.344,75 1.661.344,75
1.661.344,75 1.661.344,75 0,00
2020
31/12/2020 1.543.448,84 1.543.448,84
1.543.448,84 1.543.448,84 0,00
2021
30/04/2021 449.678,43 449.678,43
449.678,43 449.678,43 0,00
Grand Total 3.654.577,02 3.654.577,02 0,00
Output 113309 (EIXO 1)
Donor Year Date Budgeted Amount Scheduled Amount Balance
Fund/Donor 2018
3007113217 31/12/2018 105,00 105,00
105,00 105,00 0,00
2019
31/12/2019 3.268.814,29 3.268.814,29
3.268.814,29 3.268.814,29 0,00
2020
31/12/2020 2.188.684,35 2.188.684,35
2.188.684,35 2.188.684,35 0,00
2021
30/04/2021 227.290,78 227.290,78
227.290,78 227.290,78 0,00
Grand Total 5.684.894,42 5.684.894,42 0,00
Output 113310 (EIXO 4)
Donor Year Date Budgeted Amount Scheduled Amount Balance
Fund/Donor 2018 ‘
3007113217 31/12/2018 105,00 105,00
105,00 105,00 0,00
2019
311212019 4.819.568,22 4.819.568,22
4.819.568,22 4.819.568,22 0,00
2020
31M12/2020 5.015.299,14 5.015.299,14
5.015.299,14 5.015.299,14 0,00
2021
30/04/2021 113.592,88 113.592,88
113.592,88 113.592,88 0,00
Grand Total 9.948.565,24 9.948.565,24 0,00
Output 113311 (ATIVIDADE 4.6)
Donor Year Date Budgeted Amount Scheduled Amount Balance
Fund/Donor 2018
30071113217 31/12/2018 105,00 105,00
105,00 105,00 0,00
2019
311212019 12.140.634,09 12.140.634,09
12.140.634,09 12.140.634,09 0,00
2020
31M12/2020 1.113.670,81 1.113.670,81
1.113.670,81 1.113.670,81 0,00
2021
30/04/2021 104.895,00 104.895,00
104.895,00 104.895,00 0,00
Grand Total 13.359.304,90 13.359.304,90 0,00
Grand Total 32.647.341,58 32.647.341,58
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